
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Areas of Expertise - In the past 28 years, has provided policy advice to governments and university 
leaders in about 105 countries on all continents. 
 

• Policy guidance on system-wide tertiary education reforms, including vision for the future and 
national development strategies, excellence initiatives, system-wide governance, financial 
sustainability, quality assurance, institutional differentiation, system articulation, and equity 
promotion strategies at the national level. 

 
• Advice on benchmarking, strategic planning, and capacity building for establishing a world-class 

university or improving any type of tertiary education institution, including change management, 
resource mobilization and diversification, quality assurance, internationalization strategy, 
university-industry linkages, and equity promotion at the institutional level. 

 
• Evaluation of national higher education systems and reforms 

 
• Evaluation of donor programs in support of higher education capacity building in developing 

countries. 
 

• Organization and delivery of leadership and strategic planning training for (i) Ministry of Higher 
Education officials, (ii) university leaders, and (iii) leaders of other tertiary education institutions 
(non-university institutions, student loan agencies, etc.). 

 
Works in English, French and Spanish.   
 



  
 

 

Advice to Governments 
 

• Consultant to the Government of Mauritania on the establishment of the new Education 
Planning Institute for the Sahel countries (October 2022 – ongoing) 
 

• Consultant to the Government of Bahrain on higher education reform (May 2022 – ongoing) 
 

• Consultant to the Government of Burundi on the establishment of the new Digital 
Transformation Institute (October 2021 – ongoing). 
 

• Consultant to the Government of Myanmar on the formulation of the new higher education 
strategy (November 2020– February 2021). 

 
• Consultant to the Government of Abu-Dhabi on the design of a performance-based funding 

approach for higher education (May – December 2020), and the establishment of an innovative 
engineering school in Abu Dhabi. (July 2021) 
 

• Consultant to the Government of Montenegro for the preparation of their new Higher 
Education Strategic Plan 2021-2025 (March – June 2020). 
 

• Consultant to the Government of Uzbekistan on a comprehensive higher education strategy 
for the Jizzakh region (October 2018 – April 2019). 
 

• Consultant to the Government of France, through the French National Research Agency 
(ANR), on the mid-term evaluation of the Excellence Initiative – IDEX (December 2015 – April 
2016) and member of the International Jury advising the French Government on the Excellence 
Initiative program and projects (December 2016 – January 2022). 
 

• Consultant to the Government of Lithuania on the design of the funding reform (October 
2017)  
 

• Consultant to the Government of Abu Dhabi (Tamkeen Abu Dhabi) on the strategic planning 
and scaling up of the NYU Abu Dhabi project (February 2017). 
 

• Consultant to the Australian Ministry of Foreign Affairs on performance funding (October 
– December 2016) 
 

• Consultant to the Government of Spain on the evaluation of Excellence Initiative 
proposals (November 2015) 

 
• Consultant to the Government of Macedonia on the design and implementation of a 

sustainable funding model (September 2015 – ongoing) 
 



  
 

 

• Consultant to the United Kingdom Higher Education Academy (HEA) on innovative 
teaching and learning experiences world-wide (July – September 2015) 
 

• Advisor to the Government of Mongolia on the design and implementation of a governance 
and financing reform, and on the drafting of the new Higher Education Law (since March 2015 
– ongoing) 

• Consultant to the Government of Romania on the elaboration of an equity promotion strategy 
(March – August 2015) 
 

• Consultant to the Higher Education Funding Council of England (HEFCE) on the 
performance of research funding systems (March – May 2015) 
 

• Consultant to the Government of Finland on the performance of the Finnish higher education 
system (September 2014 – February 2015) 

 
• Consultant to the Government of Norway on the evaluation of the NORHED university 

partnership program (January 2014 – April 2015) 
 

• Consultant to the Government of Finland on the evaluation of North-South university 
partnerships as team leader (November 2013 to June 2014) 

 
• Consultant to the Thai Higher Education Commission on the development of a world-class 

universities strategy (July 2013) 
 

• Consultant to the Government of Colombia on the identification of priority tertiary education 
reform areas (March - July 2013)  

 
• Consultant to the Government of Montenegro on the design of a sustainable financing 

strategy for tertiary education (February – June 2013) 
 

• Consultant to the Swedish Agency STINT for the evaluation of internationalization projects 
(Since 2012) 

 
• Consultant to the Irish Higher Education Authority for the review of international trends in 

financing reforms (May 2013) 
 

• Consultant to the Government of Romania on the development of a methodology to analyze 
equity in tertiary education (January – November 2013) 

 
• Consultant to the Government of Spain on the evaluation of the Excellence Initiative 

(November 2012) 
 



  
 

 

• Consultant to the Government of Russia on the design and implementation of Excellence 
Initiatives (September – October 2012) 

 
• Consultant to the Government of Slovenia on tertiary education financing reform (September 

2012) 
 

• Consultant to the Government of Armenia on the establishment of a national ranking system 
(August - October 2012) 

 
• Consultant to the Government of Chile on the development of world-class universities (June 

- December 2012) 
 

• Consultant to the Government of Saudi Arabia on the design and implementation of a yearly 
international higher education conference (February 2012 – October 2018) 

 
Advice to Multilateral and Bilateral Donor Agencies 
 

• Consultant to the European Commission on partnerships in support of higher education 
development in Africa (January 2022 – ongoing). 
 

• Consultant to the French Development Agency (AFD) on STEM higher education 
development in Nigeria, with a focus on gender equity (ongoing). 
 

• Consultant to the World Bank on higher education reforms in Angola, Cambodia, Kenya, 
India, Indonesia, Rwanda, Sudan, Tanzania, Vietnam (ongoing), research capacity building in 
Ethiopia (January – June 2017), benchmarking of universities in the MENA region (2016 – 2018), 
higher education reform in Tunisia, higher education reform in Côte d’Ivoire and Burkina Faso 
(January 2017 – ongoing), financing reform in Central Asia and Eastern Europe (March-April 
2017), options for financial sustainability in South Africa (October 2017 – June 2019), options 
for higher education reform in Nigeria (February 2018 – ongoing), reconstruction of the higher 
education system in Zimbabwe (2018), transformation of the national universities in Vietnam 
(January 2018 – February 2020)), matching the skill needs of firms in Moldova (2018), gender 
balance in STEM programs in Tanzania (2020), establishment of world-class universities in 
Poland (2020); options for the renewal of the Sudanese higher education system (Feb – Dec 
2020); governance and financing reforms in India (2021); regional collaborations in higher 
education in South Asia; formulation of a long-term higher education vision and strategy in 
Angola (2022). 
 

• Consultant to UNESCO on the role of tertiary education in support of the SDGs (January 2020 
– ongoing), and on the preparation of the background document on equity for the 2022 World 
Higher Education Conference (July 2021-May 2022). 
 



  
 

 

• Consultant to UNESCO on equity in tertiary education (background study for the 2020 GMR) 
(September 2019 – April 2020). 
 

• Consultant to the OECD on the preparation of a study on innovative curricular and pedagogical 
practices in tertiary education (January 2018 – ongoing). 

 
• Consultant to the Asian Development Bank on the establishment of a world class institute of 

technology in Nepal (November 2016) 
 

• Consultant to the British Council for the organization and delivery of leadership training to all 
university rectors in Myanmar (June 2016).  

 
• Consultant to the World Bank on benchmarking of applied science and engineering programs 

in Africa and centers of excellence in Africa (February 2012 – December 2014) 
 

• Consultant to the International Commission on Financing Global Education 
Opportunity established by the UN General Secretary on the preparation of a report on financial 
sustainability in tertiary education (January – July 2016) 
 

• Consultant to the World Bank on higher education development in Qatar (January 2016 – 
December 2017) 

 
• Consultant to the World Bank on funding reform in Croatia (September 2015 – April 2016) 

 
• Consultant to the Asian Development Bank on the contribution of higher education to the 

innovation system in India and Sri Lanka (September – December 2015). 
 

• Consultant to the Asian Development Bank on the contribution of higher education to the 
establishment of the Almaty - Bishkek Economic Corridor (June 2015 – December 2015) 
  

• Consultant to the World Bank on the support of a higher education reform in Côte d’Ivoire 
and on the benchmarking of higher education performance in Sub-Saharan African science and 
technology institutions (June 2015 – ongoing) 
 

• Consultant to the European Commission on the preparation of a study on Open Science and 
its impact on knowledge acquisition, production and dissemination (April – July 2015) 
 

• Consultant to SECAB, the Andres Bello Agreement Secretariat, on higher education integration 
mechanisms in Latin America (March – April 2015) 
 

• Consultant to the British Council on governance reform in Myanmar (July - October 2014).  
 



  
 

 

• Consultant to the Inter-American Development Bank on higher education development in 
Latin America and the Caribbean (July – December 2013) 
 

• Consultant to AusAID on tertiary education development in Myanmar (March-June 2013), on 
higher education reform in Indonesia (since February 2012 – ongoing) and on the development 
of AusAID tertiary education strategy (July 2012 – June 2013).  During my first visit in Myanmar 
in June 2013, I participated in a two-day workshop with Daw Aung San Suu Xyi to discuss 
international trends in higher education reform. 

 
• Consultant to the European Commission on the preparation of a study on the impact of cost-

sharing on equity and efficiency in tertiary education (January 2013 – October 2014) 
• Consultant to the Council of Europe Development Bank on the University of Cyprus’ 

strategy to become world-class (March – April 2012) 
 

• Consultant to the World Bank on competitiveness in Panama, student loan reform in Chile, 
sustainable funding in South Sudan, and tertiary education reform in Bulgaria, Costa Rica and 
Macedonia (February 2012 – June 2014) 

 
Advice to Universities, Foundations, Professional Associations and Consulting 
Firms 
 

• Consultant to the University of Auckland (New Zealand) on strategic planning and rankings 
(ongoing). 
 

• Consultant to Universidad Diego Portales in Santiago (Chile) on the preparation of the new 
strategic plan (February – March 2021). 

 
• Consultant to Universidad Técnica Frederico Santa María in Valparaiso (Chile) on the 

preparation of the new strategic plan (November 2018 – August 2019). 
 

• Consultant to the Lumina Foundation on the equity impact of Covid-19 on higher education 
worldwide (2020) and on the preparation of a review of national equity policies worldwide, in 
preparation for World Access to Higher Education Day (2018 and 2019). 
 

• Consultant to the Namibian University of Science and Technology in Windhoek on the 
design of the new strategic plan (April 2018 – July 2018). 

 
• Consultant to the American Council on Education and the Lumina Foundation on the 

preparation of a review of equity promotion practices outside the United States (August 2017 – 
January 2018).   

 
• Consultant to Sir Arthur Lewis Community College in St-Lucia on the design and 

implementation of a new strategic plan to upgrade to a university college (March 2017 – ongoing) 



  
 

 

 
• Consultant to the University of South Pacific on the implementation of its new strategic plan 

(September – October 2016) 
 

• Consultant to UTEC and TecSup in Lima (Peru) on the implementation of a fund raising and 
social innovation strategy (February - May 2016) 
 

• Consultant to Pontificia Universidad Católica Madre y Maestra in Santiago (Dominican 
Republic) on the preparation of the new strategic plan (July 2015 – October 2015) 
 

• Consultant to Universidad Autónoma del Occidente in Cali (Colombia) on the preparation 
of its new strategic plan (January 2015 – June 2018) 
 

• Consultant to TecSup in Lima (Peru) on the design and implementation of a funding 
diversification strategy (December 2014) 

 
• Consultant to a leading UK university on the benchmarking of its internationalization strategy 

(July – October 2014) 
 

• Consultant to Uniminuto University in Bogota on the design and implementation of a new 
internationalization strategy (August 2014 – August 2016) 

 
• Consultant to CHEA (Council for Higher Education Accreditation) on the preparation of a 

study on the evolving relationship between governments and quality assurance agencies (July – 
December 2014) 
 

• Consultant to King Saud University on the implementation of their Strategic Plan (February 
– March 2014) 

 
• Consultant to the University of Guadalajara on the preparation of its new Strategic Plan (2014 

– 2015) 
 

• Consultant to PriceWaterhouseCooper on the preparation of a higher education strategy for 
Bahrain (October – December 2013) and the design of a new university of Oman (September – 
December 2014) 
 

• Consultant to the University of the South Pacific on the preparation and implementation of 
its new Strategic Plan (Since January 2012 – ongoing) 

 
• Consultant to the University of Brunei Darussalam and APRU for the organization and 

delivery of a leadership meeting of university presidents (June 2013) 
 



  
 

 

• Consultant to the University of Guanajuato (Mexico) on the implementation of its new 
Strategic Plan (June 2012 – November 2014) 
 
 

• Consultant to Uniminuto University (Colombia) on its internationalization strategy 
(November 2012 – 2018) 

 
• Consultant to DUOC (Chile) on the implementation of its strategic plan (January – August 

2012)  
 
Previous Professional Experience 

 
• World Bank Tertiary Education Coordinator between July 2006 and January 2012, responsible 

for policy work on equity in tertiary education, world-class universities, rankings and league tables, 
financing mechanisms, and benchmarking of the performance of tertiary education systems   

 
• As lead expert on tertiary education since 1990, was the main author of the World Bank’s latest 

tertiary education strategy report entitled Constructing Knowledge Societies: New Challenges for Tertiary 
Education (October 2002) and of the World Bank’s first tertiary education policy paper entitled 
Higher Education: Lessons of Experience (July 1994). 

 
• Sector Manager in the World Bank’s central Education Department between 2000 and 2007, 

including one year as Acting Director (2005).  This involved coordinating the policy research, 
knowledge sharing and cross-support activities of central education staff.  Oversaw in particular 
the preparation of three major publications: Education Sector Strategy Update (July 2005), Lifelong 
Learning for the Global Knowledge Economy (June 2003) and Reshaping the Future:  Education and Post-
Conflict Reconstruction (November 2004). 

 
• Education Sector Manager in the World Bank’s Latin America and the Caribbean Region 

(1998-2000).  This involved directing and coordinating the work of all staff working on education 
sector studies and projects in the Region and leading the policy dialogue with counterparts.    

 
Other Relevant Professional Activities 
 

• Member of the Bain Advisor Network (since June 2023) 

• Member of the International Advisory Council of Nantes University (France) since June 2023 

• Member of the Higher Education Council of Morocco since December 2022  

• Member of the National Higher Education Policy Review Commission, Malaysian Ministry 
of Higher Education (Malaysia) from April to July 2023 

• Member of the International Advisory Council, Berlin Universities Alliance (Germany) 
since January 2021 



  
 

 

• Member of the International Advisory Council, University of Grenoble (France) since July 
2022 

• Member of the International Advisory Council, University of Aix-Marseille (France) since 
January 2021 

• President of the Board of Directors of the EdTech startup uPlanner (Santiago de Chile) since 
October 2019 

• Member of the Council of the Australian Institute of Business and Management (King’s 
Own Institute) – KOI (Sydney)  

• Member of the International Advisory Council, University of Bordeaux (France) 

• Member of the International Advisory Council, Uniminuto University (Colombia) 

• Member of the International Advisory Board, Yidan Prize Foundation, Hong Kong (since 
July 2017). 

• Research Fellow at Boston College’s Center for International Higher Education (Since March 
2017). 

• Emeritus Professor of Higher Education Policy, Faculty of Education, University Diego 
Portales, Chile (since December 2012) 

• Member of the Advisory Council, Center for Higher Education Evaluation and Research, 
Nguyen Tat Thanh University, Vietnam (February 2014 – December 2016)  

• Emeritus Member of the President’s Advisory Council, Olin College of Engineering, USA 
(January 2013 – December 2020) 

• Member of the International Advisory Council of King Abdelaziz University, Saudi Arabia 
(January 2013 – January 2016) 

• Member of the Advisory Council of the CHEA International Quality Group, USA (since 
November 2012) 

• Member of the International Task Force advising the Spanish Government on its higher 
education reform strategy “Estrategia 2015” (2011). 

• Adviser to the Irish Higher Education Authority for the preparation of the new Higher 
Education Strategy (2009) 

• Participation in joint OECD / World Bank Reviews of Tertiary Education in Colombia 
(2011), Egypt (2009), Chile (2008) and Kazakhstan (2006), responsible for financing chapters 

• Participation in OECD Review of the Regional Contribution of Higher Education in Southern 
Arizona (2009) 

• Member of the Governing Board of the International Institute for Educational Planning 
(2009-2011) 



  
 

 

• Member of the International Advisory Network of the UK Leadership Foundation for 
Higher Education (2007 - 2010) 

• Member of the Editorial Committee of OECD’s Journal of Higher Education Management 
and Policy (2004 - 2009) 

• Member of the International Advisory Council of Free University Berlin, Germany (2009 - 
2018) 

• Member of the International Advisory Council of the Graduate School of Education, 
Shanghai Jiao Tong University, China (since 2009) 

• Member of the International Advisory Council of the Higher School of Economics, 
Moscow (2010 - 2016) 

• Member of the Advisory Council on Internationalization, Autonomous University of 
Nuevo Leon, Mexico (2010 - 2014) 

Education 
 

• Executive Development Program on Change Management, Harvard Business School and 
Kennedy School of Government, USA, 2001. 

 
• Ph. D. in Development Studies, University of Sussex, UK, 1981. 

Area of Specialization: Economics and Sociology of Education.  Title of Dissertation: 
"Educational Crisis and Social Reproduction: The Political Economy of Schooling in Morocco." 

 
• Master in Public and International Affairs, University of Pittsburgh, USA, 1975. 

Area of Specialization: Economic and Social Development.  
 

• Master in Business Administration from ESSEC (Ecole Supérieure des Sciences 
Économiques et Sociales) Graduate School of Business Administration (AACSB, EQUIS), 
Cergy, France (master’s level degree in business administration from French Grande Ecole). 

 
Awards and Distinctions 
 

• Doctor Honoris Causa, Universidad Abierta Interamericana, Buenos Aires (Argentina) 
since October 2022. 

 
Relevant Tertiary Education Country Experience 
 

• Caribbean: Barbados, Dominican Republic, Haiti, Jamaica, St-Lucia, Trinidad and Tobago 
 

• East Asia and Pacific: Australia, Brunei, Cambodia, China, Fiji, Hong Kong (China), Indonesia, 
Malaysia, Mongolia, Myanmar, New Zealand, Taiwan, Thailand, South Korea, Vietnam  
 



  
 

 

• Eastern Europe and Central Asia: Armenia, Azerbaijan, Bulgaria, Croatia, Georgia, 
Kazakhstan, Kosovo, Kyrgyzstan, Lithuania, Montenegro, North Macedonia, Poland, Romania, 
Russian Federation, Slovenia, Slovakia, Turkey, Ukraine, Uzbekistan 
 

• Latin America: Argentina, Bolivia, Brazil, Chile, Colombia, Costa Rica, Ecuador, El Salvador, 
Mexico, Nicaragua, Panama, Peru, Venezuela, Uruguay 

 
• North Africa and Middle East: Algeria, Egypt, Jordan, Morocco, Palestine, Qatar, Saudi Arabia, 

Syria, Tunisia, Yemen 
 

• North America: USA – State of Arizona 
 

• South Asia: Afghanistan, Bangladesh, India, Maldives, Nepal, Pakistan, Sri Lanka  
 

• Sub-Saharan Africa: Benin, Burkina-Faso, Burundi, Côte d’Ivoire, Ethiopia, the Gambia, 
Ghana, Kenya, Lesotho, Madagascar, Malawi,  Mauritania, Mauritius, Mozambique, Namibia, 
Niger, Nigeria, Senegal, South Africa, Sudan, Tanzania, Uganda, Zimbabwe 

 
• Western Europe: Belgium, Cyprus, Denmark, Finland, France, Germany, Ireland, the 

Netherlands, Norway, Spain  
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